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Background

Fall 2025 Full-Time Enrollment: 8,157

Library Staff: 27, with 20 actively involved in weeding

Total Physical Titles in 2020: 358,440

Total Physical Titles in 2025: 238,057

Emergency Response: Decaying microfilm, building changes, space 

constraints, quality concerns





Party Planning
Before you dig in, there are a few things 
to accomplish first!



Confirm your Collections 

Policy covers collection 

management activities

https://z.umn.edu/umd-policy-collections

https://z.umn.edu/umd-policy-collections


Determine whether there are restrictions on 

withdrawing any items in your collection

Local Decisions
Number of items retained 
as part of our retention 

agreement with other UM 
system campuses

Number of items retained as 
part of our membership with 

the Minitex Shared Print 
Operations Committee 

(MNSPOC) Number of items retained 
for local reasons (for 

example, part of the Sámi 
Collection)

3,058

10,160

2,084

UM System

Minnesota Shared Print



Develop a standardized way to pull 

the data you need for decision making



Make sure you have a way to track projects



Set a method for accepting project proposals



Scheduled 

Activities
Our workflow is tracked 
through checklists in Trello.



Provide the Evaluation List



Deselection Criteria
● Relevance to the curriculum, faculty research, and/or student 

interests
● Requirements for program certifications
● Inclusion and representation of voices of oppressed, 

underrepresented, and underserved people
● Quality of content, with consideration for: 

○ Timeliness and lasting value of the material
○ Selector knowledge of the author, issuing body, and/or 

publisher 
○ Literary, artistic, or social value

● By and/or about UMD faculty, staff, or alumni



Deselection Criteria (cont.)
● Age and condition of items
● Usage statistics (circulation data, interlibrary loan requests, 

COUNTER reports, or other appropriate metrics)
● Availability of the title in other libraries 
● Availability of comparable resources in the collection or online
● Obsolescence of format and/or equipment needed to use 

materials
● Retention commitments
● Availability of space



Evaluation Methods

● In the spreadsheet

● At the shelf

● Prioritizing access



Evaluation Challenges

● Who should be aware that an item might be 
weeded? 

● Outdated? Or necessary historical context?

● What constitutes harm to our community?



Outlets for extra equipment
● Waste Management - book recycling

○ Books for Africa, Better World Books, Moose Lake Prison
● Replay Workshop in Proctor - plastic boxes
● Minitex - book ends
● UMD - scrap metal for shelves



Withdrawal 

Process



Your turn!

● Would you keep this title? Why or why not?
● Is there any other information you would want 

before making a decision?
● Is this a book you would replace with a newer 

title? Why or why not?



CREDITS: This presentation template was created by Slidesgo, and 
includes icons by Flaticon, and infographics & images by Freepik 

Thanks!
Do you have any questions?

Slides: z.umn.edu/WeedingParty

https://bit.ly/3A1uf1Q
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr

