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• Exploring different digital collections

• Managing priorities when developing a digital collection

• Using tools to assess the digital collection once built 

• Sharing strategies amongst different libraries

An openness to share and discuss will be essential

There is no one magic solution, however, together, we can create 
something more sustainable

What to Expect
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What are your options?

• Consortium

• Focus on a specific type of material (ebooks, movies, comics...)

• Audience focus (kids, teens, adults…)
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What are your priorities?

• Holds ratio

• Meet requests – notify me, deep search

• Diverse collection

• Offer relevant content

Balance between these
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What can you do?

• Strengthen policies

• Shift expectations

• Spotlight collection

• Weed

Try Using: Reports and campaigns
Watch how your patrons are using the collection
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Stronger Together

Share your story
• What collections are your 

library is using?

– How does your library use 
Ebooks MN? 

– Are you part of a consortium?

• Successes? Difficulties?

Trade contact information
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Recommended Resources

• Virtual Training & Presentations

– Ebookin’ on a Budget (Overdrive)

– The Digital Shelf: Sustainable Ebooks 
(lyrasislearning)

– E-Obsessed: Manage Resources, Expectations, 
and Demand for Libby Lovers (presented at MLA 
& PLA)

• Minnesota Library Association
– mlln - Minnesota Libraries Learning Network

– Minitex - shares trainings from the Professional 
Development Alliance

• Digital Lending Toolkit – mostly pertain to 
academic libraries

– Digital Lending Summit had great discussion on 
digital lending practices in libraries

https://www.mnlibraryassociation.org/general/custom.asp?page=RASS
https://www.mnlibraryassociation.org/general/custom.asp?page=RASS
https://mlln.org/contact-the-mlln/
https://mlln.org/contact-the-mlln/
https://flvc.libguides.com/professional-development-alliance/recordings
https://flvc.libguides.com/professional-development-alliance/recordings
https://dlt.blc.org/e-book-lending
https://dlt.blc.org/e-book-lending
https://blc.org/digital-lending-summit
https://blc.org/digital-lending-summit
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Felicia Fiedler-Sones

Collection Development Librarian

Great River Regional Library (GRRL)

320-650-2561

feliciaf@grrl.lib.mn.us

See you at the library!
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